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Introduction
        The corporation of Exxon Mobil deals with oil, petroleum and gas products. The organization is the leading company in the world trading with oil and gas products. The paper will study the SWOT analysis which comprises of the strengths, weakness, opportunities, and threats of the human resource functioning of the corporation. The article will also evaluate various strategies and plans supporting the organization.
Strengths
        The organization has a substantial resource base and has the ownership of the electrical power generation facilities. The forces of the organization are that it's the global most substantial organization trading in energy. The company has achieved large market capitalization which is twice as compared to the second largest company which is British Petroleum. Therefore, the Exxon Mobil is the most preferred company y the customers. The company has maintained a centralized decision-making process which keeps it at the top of other companies. The organization also has affiliate companies and divisions internationally operating in a total of 200 countries. The organization has also achieved to get involved in all phases of the petroleum development including exploration, production of the gas and oil and also manufacturing selling the refined products (Wilkinson & Teletzke, 2006).
Weaknesses.
        The organization has various weaknesses which include the inflexibility in the cost of the products also the failure to bargain with the countries which are rich in oil. The centralized decision-making process impedes the advancement in some regions. The extended global operations make the organization to be subject to the political risks of the unstable countries.
Opportunities
        The company has many opportunities because there is no significant replacement of the oil. The oil industry experiences the low spare production and the capacity for refining which offers ExxonMobil many opportunities for growth and development. The Asian nations are growing significantly which provides the company a chance to obtain profitable markets and expand their services (Fiato & Sibal, 2005).
Threats
        The contraction and slowing down of the world's economy could raise the danger of less demand for the oil products. Also, the congressional legislative policies could also mandate the price caps, especially on the petroleum products shortly. The oil industry could be eroded and lead to the high tax initiatives on the products. The organization must come up with a way of replacing the barrels of oil and natural gas which are obtained from the wells which are drying up.
Conclusion.
        The paper has studied the strengths, weaknesses, opportunities, and threats which are facing the human resource of the ExxonMobil organization. The article has elaborated on various advantages of the oil company which is the largest company in the world trading in oil and gas internationally. The organization has multiple weaknesses which involve the inflexibility costs and lack of bargain in the countries rich in oil. The paper has also evaluated various opportunities that the company can expand and develop more. Multiple threats have been assessed and possible ways of dealing with these threats.
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